
Introduction to Financial 
Management

Chapter 1



Key Concepts and Skills

• Have a good understanding of:
– The basic types of financial management 

decisions and the role of the financial manager
– The goal of financial management
– The financial implications of the different 

forms of business organization
– The conflicts of interest that can arise between 

managers and owners 
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Chapter Outline

• Finance: A Quick Look
• Business Finance and the Financial 

Manager
• Forms of Business Organisation
• The Goal of Financial Management
• The Agency Problem and Control of the 

Corporation
• Financial Markets and the Corporation

1-3
Copyright ©2011 McGraw-Hill Australia Pty Ltd
PPTs t/a Essentials of Corporate Finance 2e by Ross et al
Slides prepared by David E Allen and Abhay K Singh   

Presenter
Presentation Notes
www:  This is a good place to show the students the web site that accompanies the book, including the various features that they can access for study purposes (study guide, quizzes, web links, etc.). Click on the “web surfer” icon to go directly to the site.
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